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ATO Transition

Peter Challan, Senior Vice President

Provides:

* Direction for planning, program development, and establishment of ATO operating
policies.

* Direction and coordination of ATO and FAA efforts so that efforts are directed
toward common goals, consistent with approved priorities.

» Representation of the COO to external organizations as the primary ATO point of
contact for transition-related issues.

* Integration and coordination of policies and programs of ATO components, ensuring
support of the broad mission of the ATO and alignment with FAA goals, objectives
and plans.

» Coordination of large-scale logistic efforts to establish the ATO.

+ Continuous monitoring of transition activities, exercising authority to correct
deficiencies and improve program performance.

* Direction to subordinate staff, assigning tasks and responsibilities, while providing a

positive work environment with open communication.
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Bill Davis, Acting Vice President
AAT-100 Air Traffic Evaluations Division

ACM-1/2 Configuration Management and Evaluation Staff
ACM-10 Evaluation Branch

ARI1/2 Office of Runway Safety

ARI-100 Runway Safety Integrated Team

ARI-200 Technology & Business Division

ATQ-1/2 Office of IOT&E

Provides:

» ATO focal point for safety, quality assurance, and quality control

» Convert safety and quality data into management information

* Responsible for the ATO safety management system, in concert with FAA safety
oversight office.

* Establishes ATO policy and management program on safety

* Manages ATO safety management system

* Establishes ATO policy and mechanism on quality assurance and quality control

* Identify trends and risks affecting safety and/or service quality

* Provides high level oversight of Investigations

« Establish policy on independent validation and verification

* Performs Independent Test and Evaluation (IOT&E) for designated new NAS
systems

* Provides assessment of operational and safety benefits of NAS systems

» Manages runway safety programs

* Liaison to System Safety (ASY), Regulation and Certification (AVR)
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Communications

Sandra Sanchez, Vice President

Provides:
* Timely, relevant ATO information to all ATO audiences
* Open, two-way communications channels that:
» Keep employees, owners and customers informed about and supportive
of the objectives and progress of the ATO
* Encourage employees to make suggestions and speak up, provide
management feedback, and foster high morale and productivity
» Messages that support the goals, objectives, and plans of the ATO
* Government and Industry Relations services to develop key relationships with
and provide support to owners and customers, including management of official
correspondence and testimony development

* Liaison to Customers, Owners, Employees, Government & Industry Affairs
(AGI), Public Affairs (APA)
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Operations Planning

Steve Brown, Vice President

AAR-1/2 Office of Aviation Research
AAR-10 Management Staff
AAR-100 Human Factors Division
AAR-200 Research Division
AAR-400 Airport and Aircraft Safety Division
AAT-30 International Staff
ACB-1 Innovations and Solutions Program
ACF-1 Enterprise Performance Program
ACH-1 Human Capital Strategies Program
ACK-1 Knowledge Management Program
ACM-20 NAS Configuration Management Branch
ACT-1/2 William J Hughes Technical Center (WJHTC)
ACT-4 Communication Staff
ACX -1 Operations, Technology and Acquisition Program
ADA-70 Operational Evolution Plan
AND-500 IPT Advanced Technology
AOZ 45 (Metrics)
ARQ-1/2 Research and Requirements Program
ARQ-100 Architecture & Financial Services Division*
ARQ-200 Strategic Research & Management Analysis Division
ARQ-300 Mission and Requirements Analysis Division
ARS-6 Strategic Planner
ASC-1/2 Office of System Capacity
ASC-100 Capacity Planning Division
ASC-200 Capacity Initiatives Division
ASD-1/2 Office of System Architecture and [A
ASD-100 Architecture & Engineering Program
ASD-400 Investment Analysis & OPS Research Program
ASD-500 Research and Acquisition International Program
ASD-600 System Engineering Resource Management Program
ATP-400 Operations Planning Division (BFOT & OPS Concept) *
ATS -1/2/3/7 Air Traffic Services
ATS-6 Special Assistant for Operations Resources
ATS-8 Chief Planner
* Indicates organization resource sharing

Provides:

* Development of the operations strategy for the ATO in alignment with the FAA Flight Plan, the
Joint Planning & Development Office and the Operational Evolution Plan

 Leadership as Chief Architect for the National Airspace System including configuration
management

* Operations and performance analysis services

» Leadership as Chief Scientist for Research and Development activities for the ATO and laboratory
services at the William J. Hughes Technical Center

* International Operations for the ATO and Liaison to the FAA International Office

* Liaison to International Aviation (API) & Policy, Planning and Environment (AEP), Airports
(ARP)
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Finance

Gene Juba, Senior Vice President
AFZ-4 LDR Program Manager

AFZ 400 Financial Management

AQOZ-10 Resource Financial Management

ASD-300 NAS Programming and Financial Analysis Program
ATX-300 Resource Management Division

Provides:

* Financial planning services providing continuity to OST/OMB/Flight Plan,
etc.

* Financial analysis services providing for financial metrics, comparative
analysis, productivity measurements, and life cycle costing

» Competitive Sourcing

 Budget services for all appropriations, financial policy, modeling, and fund
certification

» Financial Systems services (Cost Accounting)

* Liaison to Owners, (e.g. OMB, GAO, OIQG), Financial Services (ABA)
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Acquisition &
Business Services

Dennis DeGaetano, Vice President
AAF-60 ATS Information Services Management
ABZ-1/2 Office of Business Management

ABZ-100 Strategic Business Management Division
ABZ-200 Human Capital Management Division
ABZ-300 Partnership Management Division
ACA-1/2 Office of Competitive Sourcing Acquisition
ACA-100 Business Operations Division

ACA-200 AFSS Acquisition Division

AFZ-1/2/7 Resource Management Program
AFZ-100 Training Division*

AFZ-200 Staffing and Compensation Division
AFZ-300 Employee and Labor Relations Division
ARA-2 Associate Administrator for Research & Acq
ASU-1/2 Office of Acquisitions

ASU-10/11 Administrative Systems Staff

ASU-100 Acquisition Management Division
ASU-200 Quality Assurance Division

ASU-300 Contracts Division

ASU-400 Facility Management Division

ASU-500 Info-Tech Division

ATS-9 National Program Manager for MWE

ATX 1/2/3 AT Resource Management

ATX-100 Training Division

ATX-200 Field Support Division

ATX-400 Planning, Info, Analysis Division

ATX-500 Labor Management Relations Division
*Indicates organization resource sharing

Provides:

* Acquisition policy, contracting and quality assurance services

* Information technology services

» Human resource management services

* Labor relations services

* Liaison to Information Services (AIO), Civil Rights (ACR), Human Resource
Management (AHR), Chief Counsel (AGC), Region & Center Operations (ARC)

* Facilities management

* Training and workforce development

» Competitive sourcing

* Small business
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En Route & Oceanic

Rick Day, Acting Vice President
ANI-50 En Route ARTCC/AFSS Platform
AOP-600 Terminal and En Route Division
AOS-300 National En Route Automation Division
AOZ-1/2/3/7 Free Flight
AOZ-20/40/50 Integration Management
AOZ-200 User Request Evaluation Tool
AOZ-500 Center/TRACON Automation System
ARA-1 Associate Administrator for Research & Acquisition
ARU-100 En Route Division
ARU-200 Offshore Division *
ATP-110 En Route Operations/Procedures Branch
ATP-130 Oceanic Operations/Procedures branch
ATP-400 Operations Planning Division (BFOT & OPS Concept) *
ATP-6 DRVSM AT Project Lead
AUA-1/2 Office of Air Traffic Systems Development
AUA-10 Business and Financial Management Staff
AUA-200 En Route IPT
AUA-600 Oceanic and Offshore IPT

* Indicates organization resource sharing

Provides:

* Overall en route and oceanic services

 Daily and future en route and oceanic capabilities

» Real-time en route and oceanic operations measures

* En route and oceanic organizational performance metrics

» Information delivery to decision makers

* Financial management associated with providing the service
* Liaison to Customers, Region & Center Operations (ARC)
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Terminal

D. Bruce Johnson, Vice President
AAT-1 Air Traffic Service*

AND-200 Business Operations IST (part)

ANI-40 Terminal ATCT/TRACON Platform

ANI-90 Communications/Navigation/Surveillance Platform *
AOZ 100 Surface Movement Advisor *

ATB-1/2/5 Terminal Business Service

ATB 10X Regional Account Manager

ATB 20 System Engineering & Finance (Planning)
ATB-10 Human Resource & Admin Staff

ATB-30 Terminal Transition & Implementation Staff
ATB-200 Terminal Automation

ATB-300 Terminal Facilities

ATB-400 Terminal Surveillance

ATP-120 Terminal Operations/Procedures Branch
ATP-140 Contract Towers Branch

ATP-400 Operations Planning Division (BFOT & OPS Concept) *
eIndicates organization resource sharing

Provides:

* Overall terminal services

* Daily and future terminal capabilities

* Real-time terminal operations measures

* Terminal organizational performance metrics

* Information delivery to decision makers

* Financial management associated with providing the service

* Liaison to Customers, Airports (ARP), Region & Center Operations (ARC)
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b Flight Services

James Washington, Vice President
AOP-400 Airway Support Facilities Division *

ARN-100 Navigation Division

ARQ-100 Architecture & Financial Services*

ARS-1/2/3 Air Traffic System Requirements Service
ARS-10 Resource Management Staff

ARU-1/2 Air Traffic Systems Development Program
ARU-300 NAS Information Service Division *
ATP-300 Flight Service Operations Division
AUA-400 Weather and Flight Service IPT *

*Indicates organization resource sharing

Provides:

* Overall flight planning and advisory services

* Daily and future flight planning and advisory capabilities and operations
 Real-time flight planning and advisory operations measures

* Flight services organizational performance metrics

* Information delivery to decision makers

* Financial management associated with providing the services

 Search and rescue coordination

* Liaison to Customers, Region & Center Operations (ARC)
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System Operations

Linda Schuessler, Vice President
AAT-2 Air Traffic Service

AAT-20 Evaluation and Investigations Staff
AAT-200 Investigations Division

ARS-20 Aerospace Weather Policy & Standards
ARU-200 Traffic Management Processors *
ARU-300 NAS Information Service Division *
ATA-1/2/3 Air Traffic Airspace Management
ATA-10 Publications Staff

ATA-100 Aeronautical Information Division
ATA-200 Planning and Analysis Division

ATA-300 Environmental Programs Division
ATA-400 Airspace and Rules Division

ATP-1/2/3/4 Air Traffic Planning and Procedures
ATP-10 Air Traffic Operations Support Staff
ATP-100 Terminal and En Route Procedures Division
ATP-200 Special Operations Division & Military Liaisons
ATP-500 Required Navigation Procedures Division
ATT-1 Air Traffic Tactical Operations Program
ATT-100 Tactical Operations Division

ATT-200 System Efficiency Division

ATX-10 Executive Staff

AUA-400 Weather and Flight Service IPT *
AUA-700 TFM IPT

*Indicates organization resource sharing

Provides:

» Overall national guidance and policy for air traffic procedures and airspace issues

 Traffic Flow Management for the NAS

* Daily ATO interface with DOD at the national and individual military command
levels

* ATO interface with TSA regarding air transportation security issues (daily
operational issues as well as planning of future operations)

* Real time evaluation of air traffic control services

* Requirements for weather observation and reporting standards in accordance with
National Weather Service standards

 Acquisition of weather systems to support ATO

* Performance analysis for air traffic control metrics

* Formalized agreements with ATO organizations

* Liaison to Customers, Region & Center Operations (ARC), Commercial Space
Transportation (AST), Security & Hazardous Materials (ASH)
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Technical Operations

Steve Zaidman, Vice President

AAF-1/2/3 Airway Facilities Service
AAF-20 Evaluation Staff
AAF-50 NAS Defense Program
AAF 51 NAS System Security
AFZ-100 Training Division
AFZ-500 NAS Logistics Property Mgmt Division
AFZ-600 Headquarters Administrative Services Div
AFZ-700 NAS Planning and Support Division
AFZ-800 Environmental, Energy, and Safety Div
AND-1/2 Office of CNS
AND-300 Communications [PT
AND-700 Navigation IPT
ANI-1/2/6/10 NAS Implementation
ANI-20 Implementation Management
ANI-30 Infrastructure Platform
ANI-90 Communication/Navigation/Surveillance Platform *
AOP-1/2/4/8/20 NAS Operations
AOP-30 NIMS Program
AOP-100 NAS Operations Division
AOP 200 NAS Quality Assurance & Performance
AOP-300 NAS Policy Division
AOP-400 Airway Support Facilities Division
AOP-500 NAS Security Division (Facilities)
AOP-1000 NAS IN-Service Management Division
AOS-1/2/3/4 Operational Support
AOS-10 National Operational Support
AOS-20 AOS Program Management Division
AOS-200 National Airway Systems Engineering Division
AO0OS-500 Communications, Flight Services, Weather and IRM Division
AOS-600 Telecommunications Division
AOS-1000 NAS Power Systems Division
ARN-1/2 Communication Navigation, Surveillance Program
ARN-200 Communication Division
ASR-1/2/4 Spectrum Policy and Management
ASR-100 Spectrum Assignment and Engineering Division
ASR-200 Spectrum Planning and International Division
AVN Aviation System Standards
* Indicates organization resource sharing

Provides:

+ All maintenance and construction serviceS to the other ATO service units

* Selected second level support

* Overall navigation services including procurement, charting procedures, and flight inspection in support
of the National Airspace System

» Communication services, assets and policies related to the ATO

» National Defense Program assets

* Financial management and performance metrics associated with the above services
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